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Fellowship Development 
In Pursuit of The Voice of Narcotics Anonymous 

 
This fiscal year has shown an incredible amount of activity in fellowship development as we 

seek the voice of NA in matters as diverse as personal recovery strategies and interaction with 
government bureaucracies. There was once a simpler era at NA World Services when our sole 
concern was to get Basic Texts distributed and register new groups, and not much more than 
that. Some people might yearn for those days to return, but the reality is that neither Narcotics 
Anonymous nor the world are stagnant structures. Through your support and direction NAWS has 
become a pro-active force in navigating the complexity of our very diverse fellowship in an even 
more diverse world. 

The series of worldwide workshops during this cycle are a bold move designed to address a 
long-standing need of our fellowship. Addicts can read our literature in English and a number of 
other languages and learn the principles of our recovery program, but they cannot ask questions, 
discuss problems, or share solutions with addicts from the other side of the world. It has been a 
long-standing desire of the fellowship to interact directly with NA World Services on a full range of 
recovery issues. The World Service Conference has always been the platform for the discussion of 
service issues, but there has been no adequate structure for discussing recovery issues. Our 
Fellowship Services Department has understood this need for many years, witnessed by the 
volume of telephone calls, emails, snail mails, faxes and letters requesting assistance with these 
issues. This fiscal year saw the first cycle of worldwide workshops produced to address these 
needs. This being the first cycle there were successes and frustrations, as would be expected with 
any brand-new effort. We intend to learn from the frustrations and enhance the successes and be 
even more successful in the next cycle. 

As a result of an invitation to NAWS from the World Health Organization of the United 
Nations, WSO Executive Director Anthony Edmondson, along with Dr. Bob MacFarlane, a former 
member of the Board of Directors and the World Service Translation Committee and a current 
member of the World Pool, traveled to China in early September 2002. Although not strictly in the 
fiscal year covered by this annual report, the events leading up to this trip were underway during 
fiscal year 2001-2002, and so we want to offer at least a brief snapshot of the prospectus for your 
information.  

We have been aware for some time of a few NA members living in China. These individuals are 
not native Chinese; they live in China by choice in pursuit of their professional careers. We have 
not been aware of Chinese Narcotics Anonymous groups that have persevered for any time and 
were conducted in the Chinese language.  

This past year a missionary in Hunan, South China, has repeatedly contacted NAWS beginning 
in February/March 2002, requesting literature and facilitation of Narcotics Anonymous in China. 
Although we have tried to provide information on NA and encourage the missionary to go so far 
as to facilitate the start of a meeting, nothing much has transpired past this point. It is our 
common practice to provide a group starter kit (with an information sheet for professionals 
facilitating the start of an NA meeting) to professionals in isolated or restricted settings with 
addicts nearby who might have a desire to stop using drugs but have no access to Narcotics 
Anonymous. The missionary with whom we are in contact is also associated with a very large 
international treatment center with branches all over Asia, South Asia, and parts of Europe, which 
gives us cause to proceed gingerly. 
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Concurrent with this situation we received an offer from the Chinese government to come to 

China to help the professional community, drug-treatment facility administrators, and health 
officials from the Chinese government better understand how NA can be integrated into their 
approach to treating addicts. This might be the very opportunity that has eluded us thus far. We 
were scheduled to do a presentation at Beijing Medical Hospital, followed by a quick tour of drug-
treatment and correctional facilities to conduct Q&A sessions, and provide information on how 
NA meetings are started and kept running. 

In preparation for this trip we conducted a whirlwind translation project. Using a contract 
Chinese-language translator who has worked closely with Uschi Mueller here at NAWS, we 
prepared IP#1, welcome keytags, a sample meeting format and “How to Start an NA Meeting” 
from A Guide to Local Services in Narcotics Anonymous, all in Chinese, to distribute to interested 
individuals in China. 

We might add that the missionary to whom we refer above has ten IPs already translated into 
Chinese in draft form (prepared by professionals and proofed by missionary staff). We are 
evaluating and editing these drafts as well so that we can ensure that the translations accurately 
reflect our message. The missionary is quite receptive to our input and guidance, but we are not 
confused that their primary purpose is religious. 

The missionary has informed us that the NA meetings that have already begun in China ran 
into a dilemma regarding Tradition 7. The addicts in attendance being residents of a treatment 
center where they cannot carry cash and being unable to put something in the basket as a result, 
they have begun a practice of putting an IOU in the basket, deferring their contribution until they 
are able to do so. This is reflective of the Chinese ethical code of debt and obligation. 

Another fast-moving situation about which we want to update you is the growth of the 
Narcotics Anonymous community in Russia. Simon Lev, a new translations staff member, speaks, 
reads and writes fluent Russian. Simon has worked closely with the Moscow and St. Petersburg 
literature translations committees on the translation of some important written material into 
Russian (A Guide to Local Services in Narcotics Anonymous and IPs # 1, 5, and 16) as well as keytags 
(welcome through multiple years). As a result, we are witnessing a near-explosive burst of growth 
in central Russia. The cities of Ekaterinsburg, Omsk, and Perm have active NA groups; so do 
several more remote towns and villages. Efforts in both PI and H&I local service are active as well. 
Having the ability to communicate in Russian from NAWS seems to be one of the key factors 
facilitating this breakthrough growth. Although we have had the Basic Text published in Russian 
for a little over a year now, growth has seemed to us to be sluggish due to language barriers and 
the lack of service material in Russian. To be perfectly honest, we did not have a comprehensive 
picture of NA’s development in central Russia because we could not adequately communicate 
with the fellowship there.  

As an interesting sidebar, Paul Decock reports the first large-scale shipment of literature to 
Russia from our European office, ordered by Russians, totaling over 600 euros (approximately 
$600 US). This is exciting news indeed. Couple this with the China trip, and we clearly see that an 
unprecedented number of still-suffering addicts are now being exposed to Narcotics Anonymous 
for the first time. 

These cutting-edge situations in China and Russia, coupled with long-standing situations in 
both Latin America and India—in fact, throughout all of South Asia—warrant a discussion about 
worldwide literature distribution. 
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At WSC 2002, WSO staff met with several delegates 
and alternates from Latin America and discussed, 
among other things, literature discounts, shipping and 
freight charges, literature inventories, self-support, and 
other fiscal matters. This discussion could very well 
have taken place with the Asian community, South 
Asian community, Eastern European community, 
Mediterranean community, or much of the Sub-Saharan 
African community. These challenges may seem 
daunting at times, but we are buoyed by the knowledge 
that NA World Services is fully committed to our Vision 
Statement, and we believe that solutions are always 
possible.  

In reality, many of the NA communities mentioned 
above are unable to afford what more-developed 
nations can be expected to pay for literature. World 
Services has always taken into consideration the 
financial reality of particular communities. Much of the 
free literature we distribute goes to communities where 
the per capita income would make purchasing NA 
literature at rack prices an utter impossibility. With 
NAWS ability and commitment to provide this service, 
the delivery of our message in written form is assured. 
In fiscal year 2001, NA World Services distributed over 
$245,000 worth of free and subsidized literature. 

However, the ever -increasing costs of freight and 
shipping have forced us to reevaluate our delivery 
strategies in non-US countries. One partial solution is 
encouraging larger quantities per order to reduce the 
amount of total orders. Along with this strategy it is 
imperative to provide educational services as well, 
teaching local NA communities how to maintain 
inventory levels so that orders are needed less 
frequently. Also, providing a flat-rate shipping charge to 
financially challenged communities reduces the 
hardship on the community. These and other solutions 
to these challenges are being actively explored. 

Because we are truly a worldwide fellowship, we 
realize that the principle of self-support has a different 
barometer in different communities throughout the 
world, depending in large degree on the economy of the 
country in which the NA community exists. We continue 
to try and level the playing field as best we can and 
search for equitable solutions going into the future. 
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Fellowship Services 
 
Over the years in the annual report we have done many different things to try to highlight 

Fellowship Services for you and give you a feel for what we do in this department. Many things 
have changed in NA World Services over the years; most of these changes, we hope you will 
agree, are for the better. One constant, though, which does not seem to have changed in any 
drastic way is our fellowship services. This is for good reason. There is a class of service that we 
provide that we refer to as “basic service” that must be constant and dependable. Registering 
new groups, answering the phones, responding to letters, faxes, emails, and voice mails are 
things that you have every right to expect will continue to be done much as they have been done 
for about twenty solid years now without a break. 

In addition, our Fellowship Services Team responds to H&I requests, assembles and sends out 
new group starter kits, and responds to all of the miscellaneous requests that we have coming 
into the WSO in a constant stream. Two periodicals are produced in Fellowship Services: Reaching 
Out and Meeting by Mail. In addition to these duties are a host of functions, new and ongoing, that 
touch every other facet of operations at the World Service Office. As we seem to become more 
project-oriented in our work approach, members of this team are called upon to assist with 
everything from the worldwide workshop series to WCNA-29 and, next year, WCNA-30 in San 
Diego. 

The numbers are impressive, as always. The FS Team fields no fewer than 300 telephone calls 
a month. Starter kits run at about 75 per month, with the annual total for this fiscal year at 881, 
with an additional 40 in Spanish. H&I letters are averaging almost 300 per month, and we fulfill 
approximately 80 miscellaneous requests per month. Carrie, Wendy, Mindy, Shane, Freddie, Jeff, 
Keri and Sara Jo, with Steve as team leader, are kept busy at a constant clip throughout the year. 
If not helping bolster a giant database effort that means sending mail to every registered group in 
Narcotics Anonymous, the team is 
contributing to the construction of 
all the pre-registration packets for 
WCNA-29 in Atlanta. 

It should not be forgotten that 
we have full Spanish-language 
capabilities on this team as well. In 
addition, we can handle French, 
German, or Russian correspondence 
as necessary by requesting 
assistance from other NAWS staff 
members. It might seem at times 
like some other aspects of NAWS’s 
complex operation get more 
accolades, but the fact of the 
matter is that basic services and the 
work of the Fellowship Services 
Team is something that the 
fellowship has come to depend 
upon over the years, and you 
continue to send in letters and 
cards periodically letting the team 
know that they are appreciated. 

Bulletin board in the Fellowship Services office at WSO-
Chatsworth with various communications and event flyers 

from NA communities around the world. 
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Translations 
 

Translations relocated from the Fellowship Services 
Team to the Production Team in January 2002. Production 
and Translations have always been a tight-knit working 
group, which is absolutely necessary in order to produce 
translated items that are professional in both form and 
content. This merge marked the official team designation. 
As a result of lots of hard work by local translations 
committees, staff, and contractors, we were able to create a 
number of new translated products (although the 
translations “to do” list only seems to get longer). 

We have set up a computer to accommodate the 
software necessary to produce literature in languages using 
non-Roman characters, like Chinese and Japanese. Besides 
setting up the workstation, it required learning how to 
operate the system. Uschi, David, Jayne and Simon have all 
been diligently mastering the nuances of the system and 
right now things are running like a Swiss watch. Even our 
contract Chinese translator has had hands-on experience 
and is productive with this system. 

Our normal work stream currently includes more than 
300 active translations projects and the maintenance of an 
inventory of approximately 325 published items. 

An interesting translation problem, first raised within the 
Guatemalan NA community, eventually involved the entire 
Spanish-speaking fellowship, the Latin American Zonal 
Forum, and members and contractors in Spain. The issue 
revolved around why the term “preferencia sexual” was 
chosen in our Spanish translations over “identidad sexual.”  
Our Spanish contract translator in Europe provided the 
information that in 1991 when the work was being done, 
“identidad” had a different meaning within the Spanish-
speaking culture than in English, and that “preferencia” was 
chosen because it had no negative cultural connotations. It 
was our contractor’s professional opinion that, with the 
increased American cultural influence in the Spanish-
speaking community, “identidad” might very well be a more 
acceptable choice today. In February 2002, a query and 
background explanation was sent to all Latin American and 
Spanish RDs and LAZF members requesting input by 15 
April 2002. Seventeen responses from twelve different 
countries were received with a consensus to change the 
terminology from “preferencia sexual” to “identidad sexual.” 
NAWS subsequently supported the change for future 
printings of the Spanish Basic Text and other pertinent 
translations.  

Monday, 3 June 2002 
 
Two group starter kits 

went out to Kampala, 
Uganda. A gentleman 
from the States who is a 
member of AA, contacted 
us soon after visiting 
Uganda recently. 

While attending an AA 
meeting there, several people 
identified themselves as 
addicts. He then approached 
these members and asked if 
there was NA there. They 
told him no. 

He then suggested that 
they start NA in Uganda, 
and they were especially 
enthusiastic about that 
idea. 

T h e  A A  m e m b e r 
contacted us and gave us 
several addresses to send 
the Group Starter Kits to, 
and he also purchased a few 
Basic Texts to go along 
with the kits.  

The  second most  
common language in 
Uganda after English 
(their national language) 
is Swahili. We have a draft 
of IP#1 in Swahili already 
done. 
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LANGUAGE PUBLISHED 
 New    Previous 

ACTIVE 
Current   Projects 

LTC Projects Pend-
ing “wish list” projects 

Total Language:   _41    41       
Total Projects:  _300    283 331 323 56 46 244 237 

Translations Activity Summary 
(Status July 2002) 

Afrikaans 0 0 1 1 3 3 
Anglicized English  18 18 0 0 1 1 
Arabic 0 0 1 1 27 27 
Bahasa Indonesia 0 0 0 0 3 3 
Bahasa Melayu  (Malaysia) 8 8 0 0 0 0 
Bengali (India) 4 4 0 0 8 0 
Brazilian  24 24 0 0 7 7 
Bulgarian 0 0 0 0 5 5 
Burmese 0 0 0 0 1 1 
Cebuano-Bisaya (Philippines)      4 4 
Chinese  0 0 13 0 2 3 
Czech 0 0 0 0 1 1 
Danish 0 0 1 1 0 0 
Farsi (Iran) 6 2 1 5 10 10 
Finnish 16 16 2 2 4 4 
French 31 31 1 1 2 2 
German 28 28 0 0 6 6 
Greek  2 2 0 0 12 12 
Hebrew 5 5  1 1 12 12 
Hindi (India) 2 2 10 10 4 4 
Hungarian 0 0 0 0 0 0 
Icelandic 0 0 0 0 1 1 
Italian 13 13 0 0 6 6 
Japanese 2 0 3 2 9 9 
Korean 0 0 1 1 2 2 
Lithuanian 0 0 1 1 22 22 
Manipuri (India) 16 16 0 0 9 9 
Nederlands 17 17 1 1 3 3 
Nepalese 0 0 1 1 5 5 
Norwegian 21 21 1 1 5 5 
Polish 0 0 1 1 22 22 
Portuguese  31 31 1 1 3 3 
Russian 6 5 8 8 8 8 
Spanish 38 37 0 0 0 0 
Swedish 28 28 0 0 3 3 
Tagalog (Philippines) 1 1 0 0 0 0 
Thai 0 0 1 1 6 6 
Tibetan 0 0 0 0 1 1 
Turkish 14 14 4 4 12 12 
Urdu (Pakistan) 0 0 2 2 13 13 
Vietnamese 0 0 0 0 2 2 

NOTE: Pending means that 
projects are in an intermediate 
or initial development stage 
and some information is on file 
with the WSO. Active means 
that the project(s) are in the 
stage of evaluation, processing 
or production at WSO. Projects 
counted are: IPs, books, 
booklets, group reading cards, 
posters, key tags, medallions. 
New status in bold. 
 
NOTE: Languages requiring no 
WSO/NAWS action at this time 
or where there has been no 
communication for over two (2) 
years: Amharic, Armenian, 
Cantonese, Inuit, Kannada, 
Khmer, Latvian, Maori, Maltese, 
Oriya, Punjabi, Sinhalese, 
Slovak, Swahili, Tamil. 

Published ItemsPublished Items   
April 1993              125 
April 1994              144 
December 1994    150 
April 1995              175 
October 1995        181 
February 1996      186 
September 1996   207 
April 1997              220 
September 1997   215 
February 1998      231 
April 1998              232 
October 1998        246 
January 1999        254 
April 1999              264 
April 2000              289 
March 2001           316 
January 2002        326 
April 2002              323 




