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O
Processo de discussões temáticas da irmandade continua a crescer e 

evoluir, fa
zendo com que busquemos uma melhor colaboração, tanto no 

nível local como enquanto organização internacional. No ciclo anterior, debate-

mos as seguintes temáticas: Formação de Grupos de Escolha Fortes, Quem Falta 

Chegar às Nossas Reuniões e Por Quê?, e Nosso Sistema de Serviços. A troca de 

idéias gerou sugestões e material para o desenvolvimento de ferramentas para a 

irmandade, incluindo o Formulário de Trabalho do Grupo de Escolha, panfletos 

de serviço e módulos de liderança. As discussões também exerceram um impacto 

sobre os projetos aprovados pela Conferência Mundial de Serviço de 2008.

O tema da WSC 2008 para este ciclo da conferência é “Nossa Liberdade, Nos-

sa Responsabilidade”. Nossos principais desafios, em todos os níveis do servi-

ço, consistem em se colocar em prática aquilo em que acreditamos. Isto inclui 

dedicar um tempo à análise aprofundada e honesta dos nossos grupos de esco-

lha para ver como poderemos aperfeiçoá-los, e ter a disposição de sair da nossa 

zona de conforto para trabalhar com mais empenho na transmissão da nossa 

mensagem aos adictos que acreditam não pertencer à irm
andade, pois sabe-

mos que eles pertencem. Isto também significa que precisamos ter coragem 

para ousar e experimentar novas idéias em nosso sistema de serviços. Como diz 

o Texto Básico, “Aprendemos que estamos crescendo quando cometemos erros 

novos, em vez de repetir o
s antigos”.

As Discussões Temáticas da Irm
andade para o ciclo 2008-2010 são: Fortalecer 

a Comunicação, Nossa Liberdade, Nossa Responsabilidade, e Liderança (parece 

familiar? Deveria ser!). T
odos estes tópicos contêm aspectos das discussões rea-

lizadas ao longo dos ciclos de conferência anteriores. A comunicação foi um dos 

elementos importantes das nossas conversações sobre Infra-estrutura (2004–

2006) e Nosso Sistema de Serviços (2006–2008). O tópico responsabilidade sur-

giu em resposta aos comentários que escutamos há anos, em toda a irm
andade, 

de que nossos serviços são lim
itados, em muitos lugares, pela apatia e falta de 

participação. A liderança foi, igualmente, tema de debates na irm
andade duran-

tes diversos ciclos de conferência, e continua no foco dos nossos esforços em 

toda a estrutura de serviço. 

Precisamos todos começar a reconhecer nossa co-participação e responsabi-

lidade pelo sucesso de NA em levar a mensagem e cumprir c
om a nossa visão. 

Melhorando e diversificando as comunicações em todos os níveis, podemos 

aumentar a conscientização da irm
andade a respeito do que está acontecen-

do no sistema de serviços de NA. E, incentivando uma maior responsabilidade 

pessoal e coletiva pelo sistema de serviços, podemos começar a desenvolver 

uma atmosfera de liderança entre nossos servidores de confiança, e um desejo 

crescente de apoiar o trabalho realizado em nome dos grupos de NA do mundo 

tudo.

Como fizemos no passado, ire
mos elaborar roteiros de sessões com um pas-

so-a-passo, para ajudar os membros a promover oficinas sobre as temáticas. Os 

roteiros, as informações sobre as Discussões Temáticas da Irm
andade e os fó-

runs on-line relacionados a esses tópicos estarão disponíveis em nosso website

Para maiores 

informações, acesse

www.na.org/

IDT/IDT.htm
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fortalecer a 

comunicação

nossa Liberdade, 

nossa

Responsabilidade

liderança

Seguem as 

perguntas relativas às 

temáticas Fortalecer a 

Comunicação e Nossa 

Liberdade, Nossa 

Responsabilidade. 

Iremos colocar na 

Internet alguns 

modelos de sessão 

e outros recursos 

para distribuição, 

tratando sobre esses 

tópicos e a terceira 

temática, Liderança. 

Os participantes da 

conferência adoraram 

o material novo sobre 

liderança que nós 

apresentamos na WSC 

2008, e estão ávidos 

para realizar oficinas 

locais com ele. Agora, 

ele está ao alcance de 

vocês também. 

Discussões 

temáticas da

irmandade

nossa liberdade, nossa responsabilidade

T he process of fellowship issue discussions continues to grow and evolve, 

allowing us to continually strive to work better, both at local levels and as 

a worldwide organization. Over the previous cycle, we discussed Building Strong 

Home Groups, Who Is Missing from Our Meetings and Why?, and Our Service System.

These discussions have provided us with ideas and input that helped in the creation 

of tools for the fellowship, including the Building Strong Home Groups worksheet, 

service pamphlets, and leadership modules. These discussions also had an impact on 

the projects approved at the 2008 World Service Conference.

The theme for WSC 2008, and for this conference cycle, is “Our Freedom, Our 

Responsibility.” Many of our biggest challenges seem to involve putting what we 

believe into action at every level. This includes taking the time to have a thorough, 

honest look at our home groups to see how we can improve, and being willing to 

step outside of our comfort zone and work extra hard to carry our message to ad-

dicts who may think that they don’t belong here, because we know they do. This 

also means that we need to exercise the courage to step up and try new ideas in 

our service system. As our Basic Text states, “We learn that we are growing when 

we make new mistakes instead of repeating old ones.”

The Issue Discussion Topics for the 2008-2010 cycle are Building Communication, 

Our Freedom, Our Responsibility, and Leadership (sound familiar? it should!). These 

topics all carry forward aspects from our discussions during previous conference 

cycles. Communication has been one of the important elements of our discussions 

on Infrastructure (2004–2006) and Our Service System (2006–2008). The topic of 

responsibility has come up in response to the common refrain we’ve heard in dis-

cussions throughout the fellowship for years, that our service efforts in many places 

are hindered by apathy and a lack of participation. Leadership similarly has been a 

topic of fellowshipwide discussion for several conference cycles now and continues 

to be a focus of our efforts throughout the service structure. 

We all need to begin to recognize our personal ownership and responsibility for 

the success of NA in carrying our message and achieving our vision. By improving 

and diversifying our communications at every level, we can broaden awareness in 

the fellowship about what is happening in the NA service system. And by encourag-

ing greater personal and collective responsibility for that service system, we can be-

gin to develop an atmosphere of leadership among our trusted servants, as well as 

an increased desire to support the work done on behalf of NA groups worldwide.

As we have done in the past, we will develop session profiles with step-by-step 

outlines to help members facilitate workshops on these topics. These profiles, in-

formation about the Issue Discussion Topics, and topic-oriented online discussion 

boards will all be available on our website at http://www.na.org/IDT/IDT.htm. As 

we did in 2006–-2008, we will use fellowship input from the first half of the confer-

ence cycle to refocus these discussions mid-way through this conference cycle, so 

be sure to check back often and watch The NA Way Magazine for updates.

For more information 
go to www.na.org/

IDT/IDT.htm

building 

communications

our freedom, our 

responsibility
leadership

Discussion questions for 

Building Communication 

and Our Freedom, Our 

Responsibility follow. We 

will post session outlines 

and handouts on the 

web for these topics, 

along with similar ma-

terial on the third IDT, 

Leadership. Conference 

participants loved the 

new material on leader-

ship we introduced at 

WSC 2008, and they’re 

eager to hold local work-

shops with this material. 

Now you can, too.
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Our Freedom, Our Responsibility

Fellowship 
Issue Discussions

The process of fellowship issue discussions continues to grow 
and evolve, allowing us to continually strive to work better, both 
at local levels and as a worldwide organization. These discussions 

have also had an impact on the projects approved at the 2008 
World Service Conference.

The theme for WSC 2008, and for this conference cycle, 
is “Our Freedom, Our Responsibility.” What we hope to 
emphasize is that simple principle laid out in our First 

Tradition: “Our common welfare should come first; per-
sonal recovery depends on NA unity.” The welfare of 
NA, now and in the future, is up to each of us. There 

is no organization or outside enterprise taking care of us. 
And as stated in our Twelfth Step, the responsibility that comes 

with the gift of freedom we have received is to try to carry 
this message to addicts, and to practice these principles in 

all our affairs. Many of our biggest challenges seem to involve 
putting what we believe into action at every level. This includes 

taking the time to have a thorough, honest look at our home 
groups to see how we can improve, and being willing to step out-

side of our comfort zone and work extra hard to carry our message 
to addicts who may think that they don’t belong here, because we 
know this program works. This also means that we need to exercise 
the courage to step up and try new ideas in our service system. 
As our Basic Text states, “We learn that we are growing when we 
make new mistakes instead of repeating old ones.”

The Issue Discussion Topics for the 2008–2010 cycle are 
Building Communication; Our Freedom, Our Responsibility; and 
Leadership. These topics all carry forward aspects from our 
discussions during previous conference cycles. Commu-
nication has been one of the important elements of our 
discussions on Infrastructure (2004–2006) and Our Service 
System (2006–2008). Leadership similarly has been a topic 
of fellowshipwide discussion for several conference cycles 

Mehr dazu findet ihr auf

www.na.org/

IDT/IDT.htm
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Kommunikation-

spflege

Unsere Freiheit,

Unsere 

Verantwortung

Führung

Diskussionsfragen 

für die Themen Kom-

munikationspflege und 

Unsere Freiheit, unsere 

Verantwortung folgen. 

Wir wollen Sitzungs-

richtlinien und Hand-

outs für diese Themen 

im Netz einstellen, dazu 

ähnliches Material zum 

dritten Thema Führung. 

Die Konferenzteilneh-

mer fanden das neue 

Material zur Führung, 

das wir auf der WSC 

2008 vorstellten, super 

und sie brennen darauf, 

lokale Workshops mit 

diesem Material abzu-

halten.  Nun, das könnt 

ihr auch.

Diskussionsthemen 

der Gemeinschaft

11

unsere Freiheit, unsere Verantwortung

A
uch bei der Themendiskussion in der Gemeinschaft sind ein ständiges Wachs-

tum und eine stetige Entwicklung zu verzeichnen. Dies ermöglicht uns das 

kontinuierliche Bemühen um mehr Effizienz als Organisation auf lokaler Ebene 

und globaler Ebene. Im vergangenen Zyklus diskutierten wir die Themen Aufbau 

starker Stammgruppen, Wer fehlt in unseren Meetings und Warum? und Unser 

Servicesystem. Diese Diskussionen lieferten uns Anregungen und Input, was uns bei 

der Schaffung neuer Tools für die Gemeinschaft half, z.B. das Arbeitsblatt Aufbau 

starker Stammgruppe, Faltblätter für den Dienst und Führungsmodule. Diese Dis-

kussionen wirkten sich auch auf die Projekte aus, die auf der WSC 2008 genehmigt 

wurden.

Das Motto für die WSC 2008 und für diesen Konferenzzyklus lautet: „unsere 

Freiheit, unsere Verantwortung“. Viele der größten Probleme bestehen offenbar 

darin, das, was wir glauben, auf jeder Ebene umzusetzen. Offenbar ist es eben-

falls ein Problem, sich einmal die Zeit zu nehmen und sich unsere Stammgrup-

pen ehrlich anzuschauen, und hinzuschauen, wie wir uns verbessern können, die 

Bereitschaft aufzubringen, einmal aus der Wohlfühlzone herauszukommen und 

Einsatz zu bringen, um unsere Botschaft der Genesung zu Süchtigen zu bringen, 

die möglicherweise denken, dass bei uns nicht richtig sind, denn wir wissen, dass 

dies nicht stimmt. Dies bedeutet auch, dass wir den Mut aufbringen müssen, auch 

einmal neue Ideen in unserem Servicesystem auszuprobieren. Wie im Basic Text 

steht: „W
ir lernen, dass wir wachsen werden, wenn wir neue Fehler machen, an-

statt die alten zu wiederholen.“ 

Die Diskussionsthemen für 2008-2010 sind: Kommunikationspflege, Unse-

re Freiheit, unsere Verantwortung und Führung (kommt Euch bekannt vor? Klar 

doch!). Sämtliche dieser Themen enthalten Aspekte aus den Diskussionen in den 

vergangenen Konferenzzyklen  Kommunikation zog sich wie ein roter Faden durch 

unsere Diskussionen über die Infrastruktur (2004–2006) und unser Servicesystem

(2006–2008). Das Thema Verantwortung war die Reaktion auf die generelle Stim-

mung, die wir jahrelang in allen Diskussionen in der Gemeinschaft ausgelotet hat-

ten, nämlich dass unsere Servicearbeit oftmals durch Apathie und mangelnde 

Beteiligung behindert wird. Führung war ebenso ein Thema der gemeinschafts-

weiten Diskussion, die sich über mehrere Konferenzzyklen hinzog und nun immer 

noch ein Schwerpunkt unserer Bemühungen in der Servicestruktur ist. 

Wir müssen alle anfangen zu begreifen, dass die Gemeinschaft uns gehört und 

dass wir Verantwortung für den Erfolg von NA tragen, die Botschaft weiter zu ge-

ben und unsere Vision umzusetzen. Indem wir unsere Kommunikation auf jeder 

Ebene verbessern und diversifizieren, können wir das Bewusstschein in der Ge-

meinschaft dafür schärfen, was im Servicesystem von NA geschieht. Und indem 

wir eine größere persönliche und kollektive Verantwortung für dieses Servicesy-

stem ermutigen, können wir beginnen, ein Betriebsklima zu schaffen, in dem un-

sere betrauten Dienern führungswillig sind und ebenfalls können wir einen grö-

ßeren Wunsch nach Unterstützung der Arbeit erwecken, die weltweit im Auftrag 

der NA-Gruppen getan wird.

Wie bereits in der Vergangenheit geschehen, wollen wir Sitzungsprofile ent-

wickeln, die einzelne Schritte als Anleitungen für die Workshops zu diesen The-

men enthalten. Diese Profile und Informationen zu den Diskussionsthemen sowie 
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now and continues to be a focus of our efforts 
throughout the service structure. The topic of 
responsibility has come up in response to the 
common refrain we’ve heard in discussions 
throughout the fellowship for years, that our 
service efforts in many places are hindered by 
apathy and a lack of participation. 

We all need to begin to recognize our own-
ership of and responsibility for the success of 
NA in carrying our message and achieving our 
vision. By improving and diversifying our com-
munications at every level, we can broaden 
awareness in the fellowship about what is 
happening in the NA service system. And by 
encouraging greater personal and collective 
responsibility for that service system, we can 
begin to develop an atmosphere of leader-

ship among our trusted servants, as well as an 
increased desire to support the work done on 
behalf of NA groups worldwide.

As we have done in the past, we will develop 
session profiles with step-by-step outlines to 
help members facilitate workshops on these 
topics. These profiles, information about the 
Issue Discussion Topics, and topic-oriented 
online discussion boards will all be available 
on our website at http://www.na.org/IDT/
IDT.htm. As we did in 2006–2008, we will 
use fellowship input from the first half of the 
conference cycle to refocus these discussions 
mid-way through this conference cycle, so be 
sure to check back often and watch The NA 
Way Magazine for updates.


